
“Mission: evaluation, result: evolution ” 
Training Course for youth workers and youth leaders : Lefkas (Greece) 21-29 June 2013 
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Get to Know 

each other 

Sharing 

experiences 

Icebreaking 

Expectations 

Presentation of 

the activities 

program and the 

aims of the 

course. 

Youthpass 

presentation, 

key-competences 

Energizer  

 

Presentation and 

discussion: The 

methods of 

Follow Up and 

evaluation used by 

each partner for 

the non-formal 

activities for 

youth 

Energizer  

 

Speech and debate 

with an expert: 

"Assessment Plan" 

(How Planning and 

Developing an 

Evaluation Plan 

Evaluation Different 

Types and approaches: 

post evaluations, pre-

post evaluations, 

utilization - Focused 

Evaluation, mid-term 

evaluations, 

experimental and Quazi-

experimental design 

assessment.) 

Visit the Summer Camp for 

youth and children and meeting 

with the youth workers 

 

 Speech and debate with an 

expert: * Evaluation methods 

in the context of non-formal 

education of young people. 

* The assessment tools in the 

context of non-formal 

education of young people. 

 

* Reflection in intercultural 

groups:  How to adapt our 

methods of follow Up and 

evaluation  with our target 

group. 

- Energizer 

 

Presentation and 

discussion with an 

expert: "Data 

collection, data 

analysis and results 

generalizations" 

 

Reflection in 

intercultural group: 

How to use the 

results of our 

evaluations to 

improve the quality 

of our activities and  

projects of non-

formal education for 

young people  

Discovery 

of Lefkas 

(Cruise) 

Energizer  

 

Creating a 

common 

educational tool 

about methods 

of monitoring 

and evaluation 

of non-formal 

activities for 

young people 

 

Energizer 

 

Creating a 

common 

educational 

tool about 

methods of 

monitoring 

and 

evaluation 

of non-

formal 

activities for 

young 

people 

Energizer 

 

Presentation: 

European 

Youth Policy 

from 2014 

Presentation 

and 

discussion of 

the  magazine 

 

"Open Space" 

for future 

projects and 

cooperation 

plans 
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17:00 
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20:00 

Energizer  

Reflection: The 

concept and 

aspect of follow 

Up and 

evaluation: 

Follow Up, and 

assessment? 

What and why? 

Reflection: The 

monitoring and 

evaluation in the 

process of non-

formal education 

for youth 

Evaluation of the 

day 

Youthpass 

reflection 

Presentation and 

discussion with an 

expert: 

 "The follow Up 

of non-formal 

activities for 

youth (types of 

follow Up, aspects 

and objectives of 

the follow Up  

system and 

mentoring)" 

 The value of 

monitoring and 

follow Up of non-

formal  activities 

for youth. 

Evaluation of the 

day 

Energizer  

 

- World Cafe in 

intercultural groups on 

the following themes: 

  * What we want to 

achieve by the 

evaluation? 

* How to guide the 

evaluation to the  

project objectives. 

* How to define project 

indicators 

* How to highlight the 

results in relation to the 

evaluation questions. 
 

Evaluation of the day 

Youthpass reflection 

Energizer  

* Reflection in intercultural 

groups: 
 

How to assess non-formal 

activities carried  by European 

volunteers 
  

Presentation and discussion 

by an assessor of Youth in 

Action projects: The 

assessment methods used by the 

promoters of the Youth in 

Action program 
 

Creating the magazine of the 

TC 
 

Evaluation of the day 

Youth pass reflection 

Energizer  

 

Creating a common 

educational tool 

about methods of 

monitoring and 

evaluation of non-

formal activities for 

young people 
 

Evaluation of the day 

Youthpass reflection 

 

Visit 

Solidarity 

Tracks 

Organizati

on 

Evaluation 

of the day 

Energizer  

 

Creating a 

common 

educational tool 

about methods 

of monitoring 

and evaluation 

of non-formal 

activities for 

young people 

 

Magazine 

workshops 

 

Evaluation of the 

day 

Youthpass 

reflection 

Energizer  

Ending and 

discussing 

the  

common 

educational 

tool about 

methods of 

monitoring 

and 

evaluation 

of non-

formal 

activities for 

young 

people. 

  
 

Evaluation 

of the day 

Energizer  

 

Final 

evaluation 

 

Youth Pass 

Editing 

 

 

 

 

Free time 

 

 

 

Awarding the 

Youth Pass 

EV 

EN 

ING 

22:00  

 

00:00 

Intercultural 

Evening 

Youth pass 

reflection 

Reflection about the 

magazine of the TC 
Planning the educational tool Youthpass reflection 

Magazine 

workshops 
Free Night 

Youth 

passes 

preparation 

Farewell 

evening  
 


